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6.2 Strategy Development and Deployment

6.2.1 The institutional perspective plan is effectively deployed and functioning of
the institutional bodies is effective and efficient as visible from policies,

administrative setup, appointment, service rules, and procedures, etc.

Strategic and Perspective Plan
(for Next Five Years)

Accreditations/Approvals/Recognitions

1. To raise institute standard by getting accreditation from NAAC and NBA.
2. Recognition from UGC under Section 2(f) and 12 (B) under UGC Act, 1956.
3. Establish center for excellence and achieve Academic Autonomy.
Academic & Examination
1. To provide quality education in theory as well as practical.
2. To identify and implement innovative teaching learning methodology apart from regular
teaching.
method
Achieve and maintain excellent academic results
Improvement in results in the college and University Examinations

Introduce and effectively implement value added Courses

NS kW

Improve the abilities of students for success in competitive entrance examinations like
(GPAT)

8. Increase the number of GPAT and other results.
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Resource Generation and Research & Development
1. Publish the research papers in high impact factor journals and UGC-Care listed journals
2. Fetch the Central Research Grants under CSIR, DST, DBT etc. from various funding agencies
3. File and publish National/International Patents.
Training Placement, Industry-Institute Interaction and Entrepreneurship Development Cell
1. Guide students for getting training in leading Pharmaceutical Industries
2. Organize Faculty Webinar Seminar on Entrepreneurship
3. Establish collaborations/MOUs for employability skill development
4. Strengthen collaborations/MOU with leading Pharmaceutical Companies for training, on the
job training, internship, placement and inviting industry experts for faculty/students training
and possible collaborations with academic institutes of National importance.
5. Focus on placements in leading pharmaceutical industries
Curricular, Co-curricular and Extra-curricular, Extension and Outreach Activities
1. Increase active participation of students and staff in curricular, co-curricular and extra-
curricular activities at State/ National/ International level. (AVISHKAR, IPC etc. activities)
2. To Establish and strengthen NSS Unit
3. Organization of extension and outreach activities
Human Resource and Development
1. Organize State / National / International seminar /conference.
2. Improve participations of teaching and non-teaching staff in international conferences,
symposia, seminars, and training programs.
3. Invite industry experts to deliver expert talk.
4. Sponsor training for administrative and supportive technical staff on new technology and
modern working methods.

5. To improve % of faculty with Ph.D. qualification.
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Infrastructure

1. Create and maintain computer facilitation center.
2. Establish eco-friendly clean environment with excellent water and energy management.
3. Further implement Enterprise Resource Planning (ERP) for governance and Learning
Management. System (LMS) for teaching learning.
4. Provide uninterrupted power supply.
5. Fully develop Sophisticated Laboratory Equipment.
Institutional Social Responsibility/ Community Pharmacy
1. Through outreach program one should recognize the societal to provide cost effective
solution.
2. To aware the local public about the health.
3. Tree Plantation.
4. To reduce the use of single use plastic.
5. Pharmacist Day Celebration.
Alumni
To strengthen alumni association for placement, training, mentoring, financial and non-financial

contribution for the welfare of needy students, society and institute.
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